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Introduction 
GPs are cautiously optimistic as we enter 2025. Fundraising 
challenges, constrained capital deployment, and limited 
opportunities to exit investments are business as usual, while 
attempts to boost fundraising and ease liquidity pressures 
through wealth investors and alternative fund structures are only 
growing in importance.

That optimism also comes despite the imminent second Trump 
administration putting trade wars to the top of the external 
threats list, concerns over poor economic growth in Europe, and 
40% of GPs fearing a major correction. A slim majority of our 
industry still expects the global business environment to be on 
the up in 2025.

This is the picture emerging from the 2025 IPEM pan-European 
Private Equity survey, analyzed by the team at IPEM in 
collaboration with global management consultancy AlixPartners. 
In total, 158 responses were received for the seventh annual 
edition of the survey organized by the CSA Institute on behalf of 
IPEM, working with 14 European national PE associations.
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Survey methodology
This pan-European annual PE survey, 
organized by IPEM since 2018, is designed to 
gauge the mood of European GPs for the 
year to come. As well as capturing views on 
the economic, business and regulatory 
climate, this year’s survey explores views on 
the wealth revolution democratizing private 
equity investment. 

The 47-question online survey was 
completed by a sample of 158 European 
fund managers, from November 27 to 
December 16, 2024, via a link shared by 
IPEM and each partner association. A 
statistical adjustment was applied on the 
number of GPs in Europe by geographical 
region to create the best representative 
gauge of European PE sentiment possible.
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North American LPs +32
+17

Asian LPs +19
+21

European LPs +13
+5

Your domestic LPs +8
+13
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Figure 1: By geography, which LPs do you expect to gain importance in fundraising in 2025?

Increase vs 
decreaseDon’t know Decrease Remain the same Increase

Protectionism and decoupling 
Expectations for a better global business environment have increased as 
we move into 2025. 

51% of GPs now expect a better global business environment in 2025, 
up from 44% at the start of 2024. However, just 38% of GPs see 
conditions improving in Europe this year, possibly reflecting a broader 
economic decoupling.

Healthier sentiment stateside could also be behind the increase in 
importance that 43% of GPs expect from LPs based in North America. 
That region makes the biggest gains in importance among respondents in 
2025, followed by 37% of GPs who see LPs in Asia as growing in 
importance, and 26% asserting the same for LPs in Europe. Lighter 
regulation and free market economics from the incoming US 
administration may prove a boost for US business. 

In Europe, indicators all point to weakening near-term growth: businesses 
and consumers are subdued and there is persistent weakness in the 
continent’s manufacturing sector. Europe may also suffer from heightened 
protectionism in the US, fueling the views that GPs have of external 
threats where trade wars, geopolitical turmoil, and political uncertainty 
occupy the top three threat places.

51% 
of GPs now expect a better global 
business environment in 2025, up 
from 44% at the start of 2024

38% 
of GPs see conditions improving in 
Europe this year, possibly reflecting 
a broader economic decoupling

Note: 2024 results in grey text



IPEM Pan-European Private Equity Survey 2025, in partnership with AlixPartners 4

Geopolitical turmoil is the most 
common number one threat 
identified, while protectionism and 
trade wars climb by 49 points and 
political uncertainty increases by 
21 points. Economic concerns 
from past surveys have fallen down 
the threat list or remained where 
they were, ranging from the 
slowdown in growth to levels of 
corporate debt. 

19%

24%

11%

16%

3%

6%

6%

2%

1%

1%

4%

3%

1%

2%

Figure 2: What external threats could the European Private 
Capital industry face in 2025? 

First citation Total %

40% 
of respondents fear a major 
economic correction in 2025

Protectionism/ 
trade wars 66%

Geopolitical 
turmoil 62%

Political 
uncertainty 52%

Slowdown in 
growth 45%

Rising populism 
and social unrest 31%
Eurozone 
economic 
imbalances

25%

Level of sovereign 
debt 25%

Market volatility 21%
Climate change 
and its 
consequences

21%

Terrorism/ 
cyberattacks 15%

Currency 
instability 10%

Rising inflation 9%

Level of corporate 
debt 7%

Rising interest 
rates 6%
Unconventional 
and unpredictable 
monetary policies

4%

Emerging markets 
crisis 1%
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Portfolio management/ 
improvement

No
8%
9%

Yes
92%

91%

Dealmaking/capital 
deployment

No
15%
14%

Yes
85%

86%

Exiting
No
56%
64%

Yes
44%

36%

Fundraising
No
57%
73% 

Yes
43%

27%
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Figure 3: Do you consider 2025 a good year for…

Note: 2024 results in grey text

Market moves 
These economic and market expectations come without a significant 
improvement in private equity trading conditions. While there is a small 
pick-up in the outlook for exiting and fundraising, most GPs still think it 
will be a challenging year for both core activities. 

Opinions on the trading conditions vary depending on fund size. Smaller 
mid-market funds are more likely to say this will be a tough year for 
fundraising, possibly a result of increased competition from large funds 
which are more positive here. 

Private debt, infrastructure, and real estate funds are more positive than 
other private capital strategies on the fundraising side–over 55% say it 
will be a good year for raising funds, against a 43% average. 

These private capital strategies are also the most likely to raise new funds 
in 2025: on average, 63% of firms say they are likely to raise new funds 
this year, while over 80% of private debt, infrastructure, and real estate 
funds say they are likely to be raising a new fund.

Conversely, the exit environment is also proving more challenging for 
larger funds. Most smaller funds (54%) are positive about the potential to 
exit holdings this year, compared to 34% of the largest funds.

Overall, sitting on a high level of dry powder climbs 15 points to become 
one of the three top industry risks for 2025. The persistently difficult exit 
environment and the increase in the regulation and tax environment 
occupy the other top three spots here. 

At the same time, there is higher competition for LP investors coming from 
new entrants in 2025, with 25% identifying this as a principal risk, up 
from 19% in 2024.

55% 
say it will be a good year for raising 
funds, against a 43% average

63% 
of firms say they are likely to raise 
new funds this year, while over 
80% of private debt, infrastructure, 
and real estate funds say they are 
likely to be raising a new fund
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Difficult exit 
environment 90%

Increased regulation, tax 
environment changes 62%

High level of dry powder 61%

High valuations 59%

Lack of attractive 
investment opportunities 49%

Excessive leverage 30%

Competition from new 
entrants 25%

Scandals/reputational 
risks 23%

46%

15%

10%

14%

7%

4%

4%

1%
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Figure 4: What principal industry/economic risks could the 
European Private Capital industry face in 2025?

First citation 
Total %

Figure 5: In 2025, do you expect the Private Capital market in Europe to be LP-led or GP-led?
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This outlook is shaped at a time 
when industry dynamics are 
shifting slightly. Since 2023, GPs 
have agreed that LPs have more 
overall power in the private capital 
market, but the number of GPs who 
say they have more power has 
picked up from a low of 17% in 
2024 to 23% in this year’s study. 
This reflects increased flexibility for 
GPs to act, as liquidity and trading 
conditions improve–possibly 
assisted by the changing 
fundraising landscape with 
individual investors (via family 
offices, private banks and wealth 
managers) growing in importance. 

LP-led

GP-led

% of respondents
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Decrease
27%
45%

Increase
44%

31%
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Remain the same

Figure 6a: How do you expect target valuations to evolve in 2025 compared to 2024?

Note: 2024 results in grey text

Difficult
16%
22%

Easier
49%

35%

Remain the same

Figure 6b: Will it be easier or more difficult to find attractive investment opportunities in 2025 
compared to 2024?

Note: 2024 results in grey text

Solving the dry powder conundrum may become easier in 2025. An 
overwhelming majority of GPs–85%–see this year as a good time for 
dealmaking and capital deployment, possibly assisted by improving 
valuations. Fewer GPs see high valuations as a risk in 2025, with most 
firms seeing an improvement in the attractive investment opportunities in 
the market. 

Private credit, infrastructure, real estate and secondaries funds are more 
optimistic about valuations than buyout strategies. Infrastructure and real 
estate funds are also the most positive strategies on finding attractive 
investment opportunities at 67% and 73% of funds–above the 
49% average.

85% 
of GPs see this year as a good 
time for dealmaking and 
capital deployment, possibly 
assisted by improving 
valuations
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15%

12%

19%

4%

7%

2%

9%

12%

4%

3%

3%

3%

3%

Business services 
(excl. financial)

55%
54%

Pharma and healthcare 54%
68%

Information technology 52%
58%

Consumer goods/ 
services

32%
19%

Energy and utilities 29%
12%

Environmental services/ 
Cleantech

27%
32%

Food and agriculture 26%
33%

Industrials 26%
54%

Infrastructure 25%
17%

Financial services 21%
23%

Real estate 15%
8%

Telecoms, Media and 
Communications

14%
5%

Chemicals and materials 5%
10%

Figure 7: Which industries do you see as attractive for a 
buyout in 2025? 

First citation 

Total %

The industries that buyout funds 
are targeting remain similar to 
2024 but are broadening, with 
decreased concentration on the 
priority sectors of business 
services (excluding financial 
services), pharma and healthcare, 
and information technology. 

The two growth areas benefiting 
from this diversification are 
consumer goods–an attractive 
buyout area for 32% of funds, up 
from 19% last year–and energy 
and utilities. Improving economic 
conditions–lower inflation and 
lower interest rates–may help the 
consumer goods sector as 
disposable income levels creep 
up. For energy and utilities, the 
uncertainty around energy supply 
created by geopolitical 
developments, and the seismic 
energy challenge posed by the 
rapid development and growing 
use of AI, could also be attributed 
to the renewed interest in energy 
and utilities companies. 

There is notably reduced interest 
in industrials. 26% of buyout 
funds see the sector as an 
attractive target in 2025, down 
from 54% in 2024.

Note: 2024 results in grey text
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Routes to liquidity and value, and 
an investor relations revolution 
Portfolio management and improvement retains its place as the focus 
activity and primary way for firms to drive value creation. As mentioned 
earlier in figure 3, a clear majority–92%–of GPs still think 2025 is a good 
year for this.

Despite the growing importance of portfolio company improvement, 
almost half of firms (44%) do not have operating partners. Of those firms 
that do, 35% say their operating partners are driving operational 
improvements and supporting growth initiatives. These roles and 
functions are likely to grow in importance for private equity firms, given 
the end of the market tailwinds that have supported buyout strategies in 
the past.

The continued lack of exits is driving more take-up and innovation in 
liquidity innovation. Now almost half (47%) of GPs say new liquidity 
solutions and secondaries will affect the industry in the short- to mid-
term, and 39% say new open-ended/semi-liquid funds will too. 

The continued expected growth and impact of individual investors reflects 
the growing trends that are reshaping the fundraising landscape for 
private equity firms. 

10%
4%

7%
19% 13% 25% 24%

15%
27% 21%

40%23% 26%
42%

46% 50% 45% 47%
57%

49% 53%

43%66% 61%
49%

33% 30% 29% 25% 25% 18% 18% 11%
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+56 +56 +42 +14 +17 +4 +2 +10 -9 -3 -29

Figure 8: Which sources of funds do you expect to gain or decrease in importance in 
fundraising in 2025?

Don’t know Decrease Remain the same Increase

In their respective markets, 66% of 
GPs expect funds from family 
offices to increase, 61% expect the 
same from retail investors, further 
increasing in importance compared 
to 2024, followed by 49% 
expecting an increase in funds from 
private banks and wealth 
managers, up 29 points. 

In 2025, just 25% of GPs expect 
foundations and endowments to 
increase their investments in 
private equity, while banks remain 
bottom of the list for fundraising 
sources. 

Different private capital strategies 
are targeting different investors, 
with the largest funds (managing at 
least $1bn) seeing the biggest 
opportunity in private banks and 
wealth managers and at the retail 
investor level. Private credit and 
infrastructure funds prefer to target 
family offices. 

Note: Net PPT represents balance of positive vs negative sentiment
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Figure 9: How do you view the democratization of private capital? 

Is it a game-
changing 

evolution?

No
25%
I believe it 
will have a 
limited impact

Yes
75%
It could 
significantly 
reshape the 
industry

Figure 10: Proportion of wealth investors (Single Family Office, Ultra-High and High Net 
Worth Individuals, mass affluent, and retail investors) in investor base

No
42%
I believe it 
will have a 
limited impact

Yes
58%
We see 
strong 
potential for 
growth in our 
segment

Is it a 
significant 
fundraising 
opportunity 
in the next 5 

years?

As more individual investors–from ultra-high net worth individuals to 
mass affluent retail investors–buy into private equity, 75% of GPs say we 
are witnessing a game-changing evolution. 

This democratization of the sector is seen as a significant fundraising 
opportunity in the next five years by 58% of GPs, which jumps to 76% for 
firms planning or already running a dedicated fund for wealth–rather than 
institutional–investors. 

It also drives the interest and development of new evergreen, semi-
liquid and open-ended products. While 92% of GPs agree these fund 
structures will not be suitable for all asset classes, 84% say they will 
become the new market standard. 

If that is borne out, it will mark a notable shift away from the fixed 
duration fund model and, as such, presents significant regulatory or 
operational challenges, according to 79% of GPs. For venture capital, 
the hurdles are higher: 91% say there are significant challenges moving 
to these fund structures. There are also strong liquidity risks to 
consider, say 70% of GPs.

That said, there is broad agreement among GPs that they offer attractive 
flexibility for investors, will appeal to a wider audience, and could also 
attract institutional money.

75% 
of GPs say we are witnessing a 
game-changing evolution

41%

22%

37%

14%

37%

49%

Under 10% 10-20% over 20%

The widening audience for private 
equity is clearly shown in the 
changes GPs expect in their 
investor base. Currently wealth 
investors make up between 20-
30% of the investor based at just 
15% of private capital firms. 

In five years, wealth investors 
will account for up to 

30% 
of the investor base at 
32% of firms. 

-27

+15

+12Current Expected in five years Delta

The wealth revolution
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28%

20%

19%

27%

6%

Education of individual 
investors 76%

Immaturity/Limited 
experience of wealth 
distribution

71%

Operational scalability 
(client onboarding 
management)

64%

Regulation 58%

Technology limitations 25%

11

Figure 11: What do you see as the main blockers to tapping into the wealth market?

First citation Total %

Riding the disruptive wave 
These fundamental changes to the PE model are opening up new 
horizons, with the potential to reshape the industry. 

The democratization of private equity, beyond a focus on institutions, 
creates new pressure points and focus areas for firms: 65% say there will 
be higher liquidity demand and more pressure on their brand image. 

To take the opportunity available among individual investors, GPs also say 
they need to overcome the lack of education and limited experience of this 
type of investing among this new audience. Operational scalability and 
regulation are also seen as blocking access to this investor base for 64% 
and 58% of GPs respectively. 

65% 
of GPs say there will be higher 
liquidity demand and more 
pressure on their brand image
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Figure 12: Top five internal priorities for 2025

Note: 2024 results in grey text

Data and IT management

0147%
31%

HR/talent management

0344%
41%

Fund reporting/Transparency

0246%
53%

ESG

0537%
57%

Succession planning

0440%
22%

As firms manage the many strands of this 
disrupted market landscape, their internal 
priorities are data and IT management, 
fund reporting and transparency, and HR 
and talent management. Succession 
planning also increases as a priority area 
by 18 points, to become a top priority for 
40% of firms this year.

This priority around data and IT could 
reflect the importance firms are placing 
on using AI tools effectively for 
investment strategy, business services 
and portfolio management, as well as 
new reporting requirements for wealth 
investors.

ESG falls as an internal priority, but has 
become a greater focus of investment 
decision-making and portfolio 
management, to comply with the 
Sustainable Finance Disclosure 
Regulation (SFDR). 62% of firms plan to 
focus more on sustainability in their 
investment decision-making, which could 
take ESG activity to deeper and more 
rigorous levels, as 70% of GPs say they 
run funds that promote environmental or 
social characteristics. Currently, 76% of 
firms use ESG metrics, 46% use carbon 
footprint analysis, and 33% use social 
impact assessments.
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Conclusion
Internal changes and priorities at private capital firms reflect how the industry is responding to the disruptive 
forces that continue to reshape the foundations of private equity and its business models. From higher 
transparency demands to finding and keeping the right talent, these are areas firms will be grappling with as 
they navigate the evolving landscape.

The absence of the tailwinds that have supported the buy-to-sell model continue to challenge the industry and 
force change. But it is not just headwinds that firms face. Opportunities have emerged to capture and exploit. The 
wealth revolution is gathering pace, creating a paradigm shift in the investor base, while portfolio improvement is 
now the undisputed route to value creation–calling for an even greater focus on operational investment. 

Expert commentary

"The 2025 IPEM survey findings highlight a 
disrupted landscape, in which PE firms face critical 
priorities for this year and where operational 
improvement must clearly take center stage. With 
the private capital landscape facing constrained 
exits, heightened competition for funding, and 
evolving liquidity solutions, PE firms can no longer 
afford to rely on market tailwinds. True value 
creation lies within their portfolio companies. 

GP teams increasingly need to safeguard against 
external and market uncertainties, by sharpening 
operational strategies: at deal making stage, with 
deeper strategic and operational equity story 
robustness assessment; and within their portfolio 
companies’ lifecycle, through stronger seasoned 
operational support, to accelerate transformation 
and leverage technology. Improving efficiency and 
agility, while reducing the break-even point, allows 
firms to seize emerging opportunities and 
ultimately increase or protect exit value. 

At AlixPartners, we see operational excellence as 
not just a tool for adaptation, but a competitive 
edge for navigating this dynamic and complex 
environment."

"This 7th edition of our annual IPEM European 
Private Equity Barometer arrives at what feels like a 
defining moment for our industry. We are stepping 
into a pivotal new chapter—one defined by 
disruptive opportunities and formidable challenges.

The private capital landscape is undergoing 
profound transformation amidst heightened 
macroeconomic uncertainty in Europe, driven by 
shifting market dynamics and the emergence of a 
true “wealth revolution”. As part of this revolution, 
traditional totems of private capital are fading. The 
asset class is becoming more democratized, 
increasingly mainstream, offering greater liquidity, 
and adopting evergreen solutions—ushering in a 
wave of disruption across the landscape.

This evolution presents both challenges and 
opportunities. Success now demands adaptability, 
operational excellence, and a commitment to 
innovation. The historical playbook is no longer 
enough to navigate this rapidly changing 
environment. Those who thrive will be the ones who 
embrace change and leverage uncertainty as a 
strategic advantage.

As we navigate this transformative era together, I 
look forward to sharing insights, exploring 
opportunities, and welcoming you to Cannes to 
discuss how we shape the future of private equity.

Antoine Colson

CEO & Managing 
Partner, IPEM 

Nicolas Beaugrand

France PE & ESG 
Lead – Partner and 
Managing Director, 
AlixPartners

Access the 
IPEM 2024 survey report 
to read the previous edition

https://www.ipem-market.com/news/ipem-survey-cannes-2024/


The opinions expressed are those of the authors and do not necessarily reflect the views of AlixPartners, LLP, its affiliates, or any of its or their respective professionals or 
clients. This article IPEM Pan-European Private Equity Survey 2025 (“Article”) was prepared by IPEM and AlixPartners, LLP (“AlixPartners”) for general information and 
distribution on a strictly confidential and non-reliance basis. No one in possession of this Article may rely on any portion of this Article. This Article may be based, in whole or 
in part, on projections or forecasts of future events. A forecast, by its nature, is speculative and includes estimates and assumptions which may prove to be wrong. Actual 
results may, and frequently do, differ from those projected or forecast. The information in this Article reflects conditions and our views as of this date, all of which are subject 
to change. We undertake no obligation to update or provide any revisions to the Article. This Article is the property of IPEM and AlixPartners, and neither the Article nor any 
of its contents may be copied, used, or distributed to any third party without the prior written consent of IPEM and AlixPartners.

Survey conducted with the support of 14 European PE Associations
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